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Program Council Program Committees
(Department Council) (Department Committees)
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Accreditation ommittee
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Committee of
Academic Developing the
Advising Skills of Faculty
Committee Members

Committee of Follow up,
Committee of Equipment, Admission, Registration,
Laboratories, and Utilities and Schedules

Complaints and E—I(_earnlng and
Grievances Learning Resources

Committee Committee

Examinations Graduates
Committee Follow-up
Committee

Programs and
Higher Studies Courses

Committee Development

Scientific
Research
Committee

Quality
Committee

Students' Community
Activities and Service
Events Committee




English Language and Translation Program
KPIs (2022-2023)

Targeted Actual Internal :

Student-s' The rate of students’
evaluation of evaluation of quality
KPI-P-01  quality of 23 NS 4.19/5 of learning 4.3/5
learning experience is higher
experience in the than the rate of the
program last year.
Students’ The theth stufdttra]nts’
. evaluation of the
KPI-P-02 evaIIl.Jatlofn r?f e 4.4/5 4.35/5 4.26/5 quality of the course 4.4/5
quality of the is higher than the rate
courses of the last year.
There is a notable
KP1-P-03 increase in the
Completion rate BE5 2.83:5 0.84:5 completion rate in 35
comparison to the
last year.
. There is a notable
First-year
KPI-P-04 v increase in the

) 0, (0) 0,
studeqts 40% 37.44% 32.25% retention rate of the 40%
retention rate

first-year students.

Students’ Th program dr(])es not
Y require or have
KPI-P-05 performance R - A et A

in the . and/or national
professional examinations.



KPI-P-06

KPI-P-07

KPI-P-8

KPI-P-9

KPI-P-10

and/or national
examinations

Graduates’
employability and
enrolment in
postgraduate
programs

Employers’
evaluation
of the program
graduates’
proficiency

Ratio of students
to
teaching staff

Percentage of
publications of
faculty members

Rate of published
research per
faculty

Graduates’
employability
(10%)
Enrolment in
postgraduate

programs
(1%)

5/5

71

25%

30%

Graduates’ Graduates’
employability employability
(7.04%) (39.15%)

Enrolment in Enrolment in

postgraduate postgraduate
programs programs
(0.15%) (2.12%)
5/5 Not available
7:1 8:1
20% 28%
28% 50%

There is a decrease in
the number of
students who were
employed and enrolled
in postgraduate
programs in
comparison to the last
year. The reason is that
the number of
graduates in this year
(681) is higher than the
number of graduates
in the last year (189)

The survey was sent
to several employers
and we have no
responses.

By employing enough
instructors, the ratio
of teaching staff to
students is
increasing.
There is a slight
decrease in the
publications of staff
members in
comparison to the
last year.
There is a notable
decrease in the rate
of published
researches per

Graduates’
employability (10%)

Enrolment in

postgraduate programs (1%)

5/5

7:1

25%

30%



KPI-P-11

member

Citations rate in
refereed journals
per faculty
member

4/1

faculty members in
comparison to the
last two years.
There is a slight
increase in the
citations rate in
comparison to the
last year. With the
intention to increase
the rate of published
researches per
faculty members,
citation rates are
going to increase.

3.11 2.68/1

4/1
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