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The Recruitment mandate required in order for ECZA to achieve the companies’ key milestones in 2024
has become even more important with the approval of a further (approximately) 160 vacancies as well as
additional central government vacancies which has been mandated to all government entities from
Ministry level. Such as, all government entities must have Cyber Security experts as well as other key
mandated requirements. The initial onsite project (01) required 43 positions to be completed by end of
Nov 2023, which we are on target to achieve. The new project scope of work is designed to continue to
support the Talent Acquisition team at ECZA to optimize and deliver high priority strategic objectives as
well as supporting new Human Resource key specialized projects — such as Cultural Transformation, HR

Operations, and Monitoring Spend etc. With the increase of confirmed vacancies x 3.7 our
recommendation is to scale our onsite team with an additional Onsite Consultant and Remote Senior
Researcher to support the demand. SEU aims to secure an experienced onsite project team, comprising
of; - 1 Project Manager, - 3 Onsite Consultants and - 3 Remote Researchers that will work as an extension
of ECZA TA department to assist and manage external recruitment agencies and internal relevant
stakeholders to ensure quality and processes are met and delivered within the timeframe as per the
international norms. Additionally, we propose to add: - 1 Onsite HR Project Specialist - 1 Onsite or Remote
HR Analyst as a support function Onsite Recruitment Continue to: a. Strengthen Collaboration and
Communication b. Enhance Talent Sourcing Strategies c. Review the existing recruitment processes and
assist the team in recruitment process. d. Identify areas of improvement within the recruitment processes
and enhancing candidate experience. e. Establish performance metrics and reporting mechanisms to track
recruitment team performance, including metrics like time-to-fill, quality of hire, and candidate
satisfaction. f. Support the TA Team with the aim of reducing expenditure to external agencies. HR
Projects a. Support the execution of existing projects. b. Driving the standardization of HR processes
forward. c. Organization Development — Manpower planning structure d. Strategy and cost management
e. Co-creation support and implementation HR projects related to Engagement, Compensation and

Benefits, Process improvement, Employees Development and other HR focus areas.
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Services Description Qty Total
e HRPROJECT PHASE I 1
Subtotal
VAT 15%
Grand total




