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System Main Requirements

The system shall, at minimum, have the following components:
1- Web Application

¢ Administrator features

0 Users Management

An admin from the vendor should be able to define users, their groups, and the departments to which they
belong according to the functional structure of the authority and its affiliated entities.

0 Managing field inspector groups:

The system admin should be also able to:
] Create field inspector teams.

] Assign a supervisor to each group.

] Each group of inspectors will be subordinate to a supervisor, who in turn will be responsible for monitoring
the tasks and performance of the employees.

] Activate and deactivate groups.
] Manage links between teams and inspection entities.

| The ability to assign a role (view only) to any user to make their permissions limited to viewing reports and
dashboards only without the ability to take any action.

] Manage links between teams and inspection entities.

] The ability to assign a role (view only) to any user to make their permissions limited to viewing reports and
dashboards only without the ability to take any action.

o Creating and building inspection forms:

The system administrator should be able to:

| Build inspection forms to cover all types of inspections.
| Forms may contain:

- Text fields. - Numbers. - Dropdown menus. - Dates. - Geographical location on the map. - Images
(processed to ensure efficiency). - Personal signature. - Checkbox/multi-select. - Radio button tables -
Coordinate location

] Enable and disable forms.

] Linking inspection forms with field employee groups and inspection entities.
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o Building workflow procedures:
The system administrator should be able to:
Build a unique workflow for each inspection form.

|
| Define the workflow for all tasks related to violations and payments.
] Assign each step to an employee according to their role.

|

Define escalation and follow-up mechanisms in case any of the system's stakeholders are delayed in
performing their assigned tasks.

e Strategic tools:
o Planning and goal setting:

The system should provide strategic tools that enable administrative parties to define the general goals of the
system, set a specific timing, and then monitor the achievement and obtain the desired result:

e Tasks management

o Scheduled task management Users should be able to:

| Set schedules and follow up with the performed and delayed inspections.
o Incident management Users should be able to:

] Receive, handle, manage, and distribute incident reports.

2- Inspector mobile app Field inspectors should be provided with a smart device application to assist them in
completing their tasks from the field.

¢ Tasks Management:

| Inspectors should be able to download all tasks assigned to them during a day.

] Tasks should remain available to the inspectors even if they are not connected to the server.
] Field inspectors should be able to work on tasks at any time without an internet connection.

| Field inspectors can save a draft of the form and complete it later from the inspection site if the system
requires it.

¢ Facilitating Site Access:

] Inspectors should be able to view all assigned task locations on a map.

] Inspectors should be able to request task navigation using Google Maps.

e Ensuring Credibility and Data Accuracy:

| Tasks must be downloaded on only one device to avoid data conflicts.

| The system administrator can allow filling out search forms only at the location of the inspected entity.
e Uploading Tasks for Approval:

| When reconnected to the server, the inspector should be able to upload tasks for approval.

¢ Self-Reporting Tools:

] The system should allow the inspector to create an instant report, that shall create a quick task for them to
add the report.
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e Team Gamification module:

| The system shall provide a team gamification module that shall highlight and encourage the best
performers.

3- Citizen mobile app Citizens should be provided with a mobile app that shall help them:
| Report incidents and select the type from a predefined set of incidents categories.

] Ability to select the location of the incident from a map over the application.

] Ability to take photos and attach them to the reported incident details.

| Send reported incidents and follow up with incident status.

4- Investor Web Portal A channel for the investors to access their services, confirm payments, appeals, etc.
5- Monitoring and Control Center

The system should provide the user with an operation room where management can navigate, monitor and
control the most important KPIs related to:

] System performance

| Inspections that took place

| Reported incidences.

| Teams’ performance and real-time tracking of Inspectors:

] System users can view one or more reports according to their permissions.
] Inspector real time locations

6- System Notifications:

] The application should support push notifications.

] The system administrator can send specific notifications to users through the system.

| The application should support sending SMS and email notifications.

] Notifications should match the medium they are sent through, whether it be SMS, email, or push
notifications.

the vendor is requested to fill the solution compliance in the appendix.

Implementation Scope of work

The bidder is responsible for providing solution licenses, installation, Ul customization.

The bidder will be responsible for delivering the following services, forms, reports, and dashboards.
- Automation for supervision and performance management sector inspection forms and reports.

- Automation for the investor services via investor portal channel, the following is sample of the service:
- Investor Registration

- Self-Evaluation

- Appeal Request Management

- Incident Notification

- Incident Report
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- Book Inspection Appointment (Technical Inspection)

Project Stages and Deliverables

To ensure a successful solution implementation, bidders must ensure that the requirements for project
design, installation, implementation, and management are met.

The bidder will be responsible for providing and implementing the entire solution as per the requirements in
this RFP including all stages mentioned below.

Solution Definition, Design, and Implementation

All technologies proposed must be proven and tested in a similar environment to governmental entities in
KSA.

1- System Design and Implementation

¢ Bidders must develop low- and high-level designs for the solution.

¢ In high-level design, bidders should detail system architecture, database design, a brief description of
systems, services, platforms, and relationships among modules.

¢ In low-level design, bidders should detail all aspects of high-level design to enable development activities to
commence

. 2- Data Migration & Data Cleansing

¢ Bidders are required to provide a plan to handle and archive old data.
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Services Description Qty Total
e Field Inspection Solution (Bravo) Licenses 1
(Unlimited Users)

e On-premises setup fee 1
¢ Rebranding — Theme Customization 1
¢ Investor portal 1
¢ Integrations 6
e Data migration 1
e Reports 10
e Dashboards 5
e Operation & Support for 1 year 12

Subtotal

VAT 15%

Grand total

10



