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Scope of Work

The scope of work for this project covers the following elements:

e Enhance collaboration between the DX Departments, and between DX with key
sectors in Support the DX Departments to keep up with their activities and progress in
their Demands /Tenders / Projects;

e Support the preparation of DX Departments’ Demands / Tenders / Projects progress
reports, for example, to the Enterprise PMO;

e Follow up with key sectors that affect the DX Departments’ Demands / Tenders /
Projects progress, such as Procurement for Tenders and Finance for Invoices/Payments;
and

e Support the updating of statuses and follow up with actions for the DX Department’s

Demands / Tenders / Projects.

1.2.1 DX Departments’ Collaboration, Performance Monitoring and Reporting

The successful bidder will deepen the collaboration between the DX Departments to be
more effective in delivering the DX Strategy. The successful bidder will have to develop
regular fora and cadences for the DX Department Heads to exchange information about
their individual department’s activities, promote teamwork and the working together
to mitigate/resolve issues, and remove roadblocks due to possibly competing
requirements between the Departments. Beyond the DX Sector and the DX
Departments, the successful bidder will also support DX to achieve the same with other
sectors and/or external stakeholders. By leveraging their understanding of the needs
and expectations of DX, the successful bidder will contribute to stakeholder analysis,

feedback collection, and relationship management to ensure successful the
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implementation and adoption of digital transformation. The successful bidder will
monitor the performance and progress of the multi-year DX strategy, strategic
initiatives, Key Performance Indicators, Demands, Tenders and Portfolios / Programs /
Projects. The successful bidder will collect and analyse data, track KPIs, and generate
reports that provide insights into the overall status and impact of the digital
transformation initiatives. The successful bidder will also work with the Department
Heads and the DX PMO, to prepare the DX progress reports required by other sectors
such as Enterprise PMO or as tasked by the DX sector.

1.2.2 DX Budget and Finance Monitoring and Reporting

The successful bidder will collaborate with the Department Heads and other
stakeholders to develop the sector's budget, considering the financial resources
required for the DX multi-year strategy, initiatives, and projects. The successful bidder
will assist in analysing funding sources, estimating costs, and creating a comprehensive
spending plan that aligns with the strategic priorities of the sector. The successful bidder
will maintain and analyse financial data related to the sector's activities. They will
generate regular financial reports, track expenditures, and compare actual spending
against the budget. In addition, the successful bidder will coordinate financial activities,
seek guidance on financial policies and procedures,

and work together to ensure accurate and timely processing of invoices, payments, and

financial transactions.
1.2.3 DX Departments’ Management of Demands / Tenders / Projects

The successful bidder will support the DX Department Heads and DX employees to
manage their Demands / Tenders / Projects. The successful bidder shall promote regular
communication between the DX Department Heads, the DX employees and the vendors
to manage activities related to the DX Strategy and Demands / Tenders / Projects. The

successful bidder will support the DX Department Heads and DX employees to ensure
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that records and statuses of the Departments’ Demands / Tenders / Projects are accurate

and timely.

1.3 Project Duration

The proposal must cover the required period (12 Months) as per the bill of quantity table
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Services Description Qty UoM Unit Price Total
Consultancy Services for DX Departments, 12 License
Collaborations, Performance, Monitoring and
Reporting
Consultancy Services for DX Budget and Finance 12 Product
Monitoring and Report
Consultancy Services for DX Departments, 12 Month

Management of Demands/Tenders/Projects

Subtotal

VAT 15%

Grand total




