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PPP

Examples- Benefits & costs

Categories — structures — Process - draft

Procurement

Design — construction - Operation - hand-back

Due diligence - Revenue model - Financial model
Business case & VFM - Risk allocation — Financing - Tendering
Privatization Process

Identify - screen - Prepare — structure - Restructuring
Tender/IPO - Closing/handover — Operation - Valuation
Restructuring — Employees - Do’s & don’ts Both
Setting objectives - Tender process - Timing

Key transaction docs - Qualification/evaluation -
Communications

Transparency — Regulation - Transaction Advisors - Recap
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