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Implementing talent acquisition strategies to meet ECZA’s workforce needs. This includes:

Understanding ECZA’s business strategy and translating it into a comprehensive talent acquisition
strategy.

Identifying the most effective methods for recruiting and attracting candidates.

Conducting Job analysis and developing job descriptions accordingly with hiring managers.

Providing consultation on promoting ECZA’s employer brand to attract high-quality candidates.
This includes:

Developing and implementing an employer branding strategy.

Collaborating with the marketing department to create and publish recruitment-marketing materials.

Providing consultation on analyzing talent acquisition data and producing reports. This
includes:

Tracking key recruitment metrics, such as time-to-hire, cost-per-hire, and source of hire.

Using data-driven insights to improve the recruitment process.

Providing consultation on who to ensure that ECZA attracts and hires the best talent, thereby
supporting ECZA’s strategic objectives.

The SEU will aim to reduce time-to-hire and cost-per-hire, improve the quality of hires, and enhance
ECZA’s employer brand.
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Services Description Qty Total
e HR Project Services g 12
Subtotal
VAT 15%
Grand total




