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Digital Transformation Solutions, Materials and Booth Design/Content for the SEZ Launch

and Operations Event

1. Overview
The goal of the SEZ Launch Event on 29 May 2023 is to create an unforgettable and
immersive experience that captivates and provides a lasting impression for Investors and
Stakeholders. The aim of this Scope of Work should be the design and delivery of the Digital
Transformation Booth, and to announce and showcase the Innovative Digital Services
developed for the SEZ (One Stop Shop Portal Services), covering the duration up to the
launch event and the initial launch period. The content and activities at the Booth should be
communicating and demonstrating the Innovative Digital Services’ unique features, benefits,

and positive impact to the Kingdom of Saudi Arabia.

Through engaging presentations, interactive demonstrations, and meaningful interactions,
the aim is to build strong connections with investors and the wider audience, fostering a

sense of enthusiasm, trust, and anticipation for what the future holds for SEZs in KSA.

By the end of the event, the goal is to have successfully conveyed the value and potential of
ECZA’s Innovative Digital Services offering, generating significant interest, positive word-ofmouth, and laying
a solid foundation for future growth and success of Digital Transformation

in ECZA and for the SEZs.

2. Requirements:
The bidder should ensure that the Digital Transformation Booth at the SEZ Launch Event

achieves the following:
® (reate a sense of anticipation and excitement surrounding the launch of the Innovative Digital
Services (One Stop Shop Portal Services) and the role the Digital Transformation Sector plays in the
support of National SEZs goals. Specifically, the Innovative Digital Services (One Stop Shop Portal
Services) includes the Communications Hub, Performance Management System, the Commercial &
Licensing Registration Services, the Real Estate Services, and the Municipality Services. The Digital
Transformation Sector includes departments such as Data Analytics & Business Intelligence, Cyber
Security, Information Technology, Business Transformation & Strategy and Enterprise Solutions &

Demand Management.
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® Raise awareness about the SEZs, the Innovative Digital Services (One Stop Shop Portal Services), and
the Digital Transformation Sector, as well as other digital transformationefforts at ECZA to

stakeholders and enhance the position of the Authority.

® Showcase the Innovative Digital Services (One Stop Shop Portal Services) and the Digital
Transformation Sector. The Booth should be used as a platform to demonstrate the features, benefits,
and unique selling points of the Innovative Digital Services (One Stop Shop Portal Services) and the

Digital Transformation Sector, and how it relates to the SEZs.

® Build relationships and facilitate networking and relationship-building with key stakeholders in

ECZA, from the Government and Private Sector, Relevant Entities, and Investors.

® Gather valuable feedback from attendees, especially potential users of the Innovative Digital
Services (One Stop Shop Portal Services). These can include Relevant Entities, potential investors,
and industry experts. This feedback can later be used to improve the Innovative Digital Services (One
Stop Shop Portal Services) and further enhance the digital experience for users.

® Positioning and branding of the Innovative Digital Services (One Stop Shop Portal Services) and the

Digital Transformation Sector.

® (elebrate the key milestones achieved in ECZA’s Digital Transformation up to the Launch Event
serving as a moment of celebration for ECZA and key stakeholders.
3. Services Required:

1. Detailed Plan: A comprehensive plan outlining the objectives, scope, target audience, theme, key
messages, agenda, and logistics for the Launch Event and operations support during the initial launch
period.

2. Detailed Schedule: A timeline or schedule that outlines the sequence of activities, key milestones, and
important deadlines leading up to, during the launch event, and the initial launch period.

3. Booth Design and Content Preparation: Develop the key messages and themes supporting the launch
and future operations of the Innovative Digital Services (One Stop Shop Portal Services). Based on the
key messages and theme, develop the detailed Booth Design including the use of audio-visual
equipment, furniture, signages, posters etc. Develop the content for all collaterals including oral and
video communications and printed materials.

4. Marketing and Promotion Materials for the launch including distribution of marketing collateral, such as
brochures and usage guides to create awareness and generate excitement about the Launch and the
initial Launch Period. This will include identifying the media (i.e.videos, posters, brochures, souvenirs
etc.), developing the content, designing, and making them ready for the Event and the initial Launch
Period.

5. Audio-visual Presentations: Creation and preparation of multimedia presentations, videos, slideshows,
or demos to showcase the Innovative Digital Services (One Stop Shop Portal Services) and the Digital

Transformation Sector.
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6. Signage and Branding: Designing the identities for the Innovative Digital Services (One Stop Shop Portal
Services) and the Digital Transformation Sector. Placing signages and branding elements throughout the
Booth and event venue and other locations to reinforce the brand identity.

7. Booth Engagement Program and Script: Developing a detailed program or script that outlines the
sequence of activities, demonstrations, and other elements of the Innovative Digital Services (One Stop
Shop Portal Services) and the Digital Transformation Sector to ensure a smooth flow and cohesive
experience.

8. Speaker/Presenter Coordination: Identifying and securing relevant speakers or presenters atthe booth,
coordinating their participation, and providing them with necessary information and guidelines.

9. Booth Engagement Evaluation and Feedback: Collecting feedback and conducting evaluations from
visitors to assess the success of the Launch Event and gather insights for future improvements to enhance
the digital experience of users.

4. Deliverables:

ltem # Deliverable
1 Detailed Plan & Schedule
2 Booth Design and Content Preparation

® Marketing and Promotion Materials
® Audio-visual Presentations

® Signage and Branding

3 Booth Engagement Program and Script

® Speaker/Presenter Coordination

4 Booth Engagement Evaluation and Feedback

5 Showcase and Support during the Initial Launch Period for 6 months

5. Timeline

The estimated timeline for this project is 6 Months.




