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Change Management

1. Project Scope of Work
To create and manage clear and consistent change management and managing stakeholders’
engagements of the Digital Transformation throughout ECZA, and to help stakeholders

embrace and adopt the transformation.

To raise awareness and adoption of the various digital transformation initiatives undertaken by
the Digital Transformation Sector’s Departments, not limited to Data Analytics & Business
Intelligence, Cyber Security, Information Technology, Business Transformation & Strategy and

Enterprise Solutions & Demand Management.

To facilitate Change Management that builds awareness and credibility to communicate the

Digital Transformation values, initiatives, and objectives both internally and externally.

To provide strategic counsel and direction, actively share and promote the Digital
Transformation message, amplify successes, and promote the positive impact of the Sector’s

initiatives.

To position the Digital Transformation Sector as a leading and trusted centre of excellence in
digital transformation to internal & external stakeholders, the media, and the public to achieve

ECZA's Digital Vision.

2. Requirements:
The Change Management should:
® Be based on industry good practices, tailored to the requirements and ambitions of
ECZA Digital Vision.
® Establish a clear vision and consensus for the Digital Transformation at the executive

level.
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® Be formed from a coalition of individuals to develop and implement the change
approach, comprised of business unit leaders and functional leaders throughout the
organization.

® Develop effective communication strategies related to the vision and drivers of the
transformation to allow stakeholders to process and understand what is happening
today and tomorrow.

® Work with the ECZA PR department in creating and sending communication via ECZA

Social media channels.

® |mplement face-to-face, written, oral and video communications throughout the
transformation journey to keep people engaged and informed.

® Measuring outcomes targeted at stakeholders during and after the change to help

understand the success of the transformation.

® Publicize the Digital Transformation successes and help communicate the sector as a

center of excellence within ECZA.

® The engagement should be onsite and last 12 months.
3. Services Required:

1. Communication Plan: A detailed plan that identifies the target audience, key messages,
communication channels, and frequency of communication to ensure effective
dissemination of information about the change. Should cover all ECZA DX Departments,
not limited to Data Analytics & Business Intelligence, Cyber Security, Information
Technology, Business Transformation & Strategy and Enterprise Solutions & Demand
Management.

2. Communication Initiatives: Identify communication initiatives such as video explainers
including script writing and production, infographics, announcement campaigns — all
aimed at communicating the positive impacts of digital transformation at ECZA. Should
cover all ECZA DX Departments, not limited to Data Analytics & Business Intelligence, Cyber
Security, Information Technology, Business Transformation & Strategy and Enterprise
Solutions & Demand Management.

3. Communication Materials: Various materials, such as brochures, posters, infographics, or
newsletters, designed to visually convey key messages, progress updates, and other relevant
information about the digital transformation changes at ECZA. Should cover all ECZA DX

Departments, not limited to Data Analytics & Business Intelligence, Cyber Security,

7
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Information Technology, Business Transformation & Strategy and Enterprise Solutions &
Demand Management.

Email Updates: Regular email communications sent to employees to share progress,
highlight milestones, address challenges, and reinforce key messages related to the digital
transformation changes at ECZA. Should cover all ECZA DX Departments, not limited to
Data Analytics &Business Intelligence, Cyber Security, Information Technology, Business

Transformation & Strategy and Enterprise Solutions & Demand Management.

Sponsorship Roadmap: A plan to engage and involve key sponsors and leadership team
members throughout the change process, including their roles and responsibilities, and
mechanisms for gaining their support. Should cover all ECZA DX Departments, not limited
to Data Analytics & Business Intelligence, Cyber Security, Information Technology, Business
Transformation & Strategy and Enterprise Solutions & Demand Management.

Change Closure Communication: Final communication messages or events to celebrate the
successful implementations of the changes of Digital Transformation at ECZA, recognize
employee contributions, and communicate the achieved benefits and outcomes. Should
cover all ECZA DX Departments, not limited to Data Analytics & Business Intelligence, Cyber
Security, Information Technology, Business Transformation & Strategy and Enterprise
Solutions & Demand Management.

Change Impact Assessment: An evaluation of the potential effects of the change on various
aspects of the organization, such as processes, systems, job roles, and performance
metrics.Should cover all ECZA DX Departments, not limited to Data Analytics & Business
Intelligence, Cyber Security, Information Technology, Business Transformation & Strategy
and Enterprise Solutions & Demand Management.

Knowledge Transfer: Identify and mentor suitable employees of the Digital Transformation
Sector to uplift their capabilities in Change Management. Should cover all ECZA DX
Departments, not limited to Data Analytics & Business Intelligence, Cyber Security,
Information Technology, Business Transformation & Strategy and Enterprise Solutions &

Demand Management.
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9. Transition Plan: A plan that outlines the steps and activities required to transition from the
current state to the desired future state, including timelines, resource allocation, and
dependencies. Should cover all ECZA DX Departments, not limited to Data Analytics &
Business Intelligence, Cyber Security, Information Technology, Business Transformation &

Strategy and Enterprise Solutions & Demand Management.

4. Deliverables:

1 Project Kickoff

Project Charter

Project Schedule

Communication Plan

Change Management Support for 12 months

Knowledge Transfer

N o|jun| ] W | N

Transition Plan

5. Schedule:

The estimated timeline for this project is 12 Months.




