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Ease of doing business (EoDB)-CX Consultancy

1. Scope of Work & Deliverable

ECZA aims to raise the Kingdom's global competitiveness through the launch and

enablement of an ECs and SEZs ecosystem that provides An investor-friendly regulatory

environment, competitive sector-specific incentives and enablers, Highly-efficient

integrated government services and An inspiring living experience with global quality of

life standards.

ECZA Main focus is Supporting and providing efficient, integrated government services to

ensure sustainability and ease of doing business. Thus, ECZA is seeking the assistance of

a specialized consultants for the Customer Experience (CX) domains to measure and

optimise applications to improve ease of use (usability), and create the best user

experience by exploring many different approaches to solve end-users’ problems and

evaluating client needs.

1.1 Customer Experience(CX) Consultancy
ECZA is looking for A customer experience consultant who is responsible for keeping track
of customer journeys, interacting with customers across channels and platforms, and
strategy design, customer journey maps, customer value proposition design, ideation
workshops, in-depth qualitative and quantitative customer research, customer persona
development and the creation of specially designed experiences to delight all ECZA
Stakeholders.

1.1.1  Scope of Work

CX Consultant should support ECZA with the following primary functions

® In-depth Customer Research.

® Customer Persona Development

® Customer Journey map

® Customer Value Proposition Design.

® |deation and Ideation Workshops
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® (reating and Validating Solutions (UX/UI Delivery)
1.1.2 Deliverables

The Consultant should deliver below deliverables but not limited to it:
® Usability-test reports
® Wireframes and prototypes
® Site maps
® Personas and flowcharts

® Ul/UXimplementation
1.2 Project Duration
Bidder proposal must cover 6 months.

1.3 Payment Terms

® The payments will be on a monthly payments basis.

1.4 Special Conditions
® Bidder should attach a detailed experiences listing in similar projects in the region.
® (X/UX Consultant will work from ECZA premises (onsite)
® Experience in the proposed technology solution or similar (minimum 5 Years)

® Ensure that consultants have an experience (minimum 10 Years of experience)

1.5 Bill of material

Descriptions UoOM Qty Unit Price Total
CX/UX Consultancy services Month 6
Subtotal
VAT
Grand Total




