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Technical Operation Support and Maintenance Services for ECZA-ERP

1. Scope of Work

The project mainly purpose is to provide technical support services for ECZA ERP system that
include and not exclusive to solving technical issues, configuring the system to suit the work
requirements, and developing reports upon ECZA needs.
The project must give ECZA the privilege to achieve a set of KPIs which will increase
monitoring and controlling which will lead to take the right decisions in the right time
impacting positively on ECZA’s RO, in addition to the below benefits:

® Utilize modern up-to date Version

® Better On-demand Reporting

® Increase monitoring and Control

® Standardize Process and Systems

® Improve User Experience

® Adoptbest practices for the business processes

® Improve Data Integrity

® Pathing, updating and upgrading DB & Oracle systems

® Health Checks and Reporting

® Closing any vulnerability and security threats

® Add new features and integrations as required during the contract period

® Provide Mobile
1.1 ERP Modules

ECZA has the following Oracle ERP Modules up and running:

Track Module

Financials 1. General ledger

2. Accounts receivables
3. Accounts payables
4. Cash management

5. Fixed assets

HCM 1.HR
2. HR self-services

3. Payroll

SCM 1. Purchasing
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1.2 Project Duration

The support should be provided for 12 months

1.3 Technical Requirements

Providing the technical support for the above Modules need the technical experts as below:

1.4 Oracle Financial Consultant [On-site]

Main duties: including and not exclusive to fixing technical issues, help technical with
creating reports, configure new requirements, providing support for Oracle Financials

Module:
® GL — General Ledger
® AR — Account Receivable
® AP — Account Payable
® (M — Cash Management

® FA — Fixed Assets

1.5 Oracle HCM Consultant (Human Capital Management) [On-site]

Main duties: including and not exclusive to fixing technical issues, help technical with
creating reports, configure new elements, configure new workflow, providing support for
Oracle Self-Services, provide training new user, address the changes to any existing
requirements, change the setups as required, testing of any changes before deployment to
production, coordinate between business and technical consultant for new reports &

customizations.

1.6 Oracle SCM Consultant (Supply Chain Management) [On-site]

1.7

1.8

Main duties: Procurement: including and not exclusive to fixing issues, help technical
creating reports, configure new requirements and workflows, Providing support for Oracle
Procurement Module.

Main duties: Inventory: including and not exclusive to fixing issues, help technical creating
reports, configure and maintain Inventory Organizations, Sub-Inventories with Locators and
all business processes, Providing support for Oracle Inventory Management Module.
Oracle Technical Consultant [On-site]

Main duties: including and not exclusive to Develop / configure and rectify New or existing
reports, Develop / Configure and rectify New or existing OAF Pages, Configure and rectify
New or existing Java Form Personalization, Create and rectify new and existing Workflows,
Data Upload

Oracle APPS DBA Consultant [On-site\Offshore]

Main duties: Applications service availability, Database service availability, Environments

cloning activities, Applications and Database patching activities, Support Functional and
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Technical teams for daily operation tasks, follow up with Oracle Support for unusual issues

reported.

1.9 Warranty & SLAs
® The support required to provide during working hours of ECZA
® Bidder is required support service must cover 24x7 when needed
® Bidder must perform do all upgrade, patching and fixing to the systems during non-working
hours
® Bidder must be ready to offer his services during official holyday
2. Compliance Requirement
2.1 Cybersecurity Compliance Requirements
ECZA adopts multiple cybersecurity compliance and management frameworks, including
NCA-ECC and ISO-27001. In addition, there are government enforced standards, such as the
Saudi National Cryptographic Standards. Finally, ECZA has its own set of cybersecurity
policies, standards, procedures and processes. Therefore, the bidder must comply with all
applicable controls included within the identified frameworks, standards and governance
documentation in his solutions and services. The following list gives some examples to better
understand the required compliance.
® Local hosting of services
® Screening and vetting
® Segregation of duties
® Data classification, labelling and protection
® Audits and reviews
® Frtc
Therefore, the bidders must include in their proposals how they will comply to the
cybersecurity requirements identified in the multiple frameworks and standards.
2.2 Documentation

The bidder must provide all the needed documentation related to the project in terms of:
® Delivery note
® Software (licenses) & Devices certification & warranty.
® (Configuration manual guide.
® |mplantation Design & layout.
® Project Charter/Master Project Plan.
® Final Project Documentation (“FPD”) & Knowledge Transfer (“KT").
® Training Manual

® System Administration Guide
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2.3 Service Level Agreement
Bidder are required to clearly state the support type and level they offer including response
time, performance quality, and /availability time.
Bill of Materials
ECZA is looking to improve and enhance its IT Services and wish to enter into a 3 years
framework agreement with qualified bidder. the table below detail the bill of material

required for this project and therefore bidder required to complete it with their best price:

Services Description Qty | Duration | Unit Price Total
Oracle Financial Module Support 1 12
Services
Oracle Human Capital Management | 1 12

Module Support Services

Oracle Supply Chain Management | 1 12

Module Support Services

Oracle Technical Support Services 1 12

Oracle APPS DBA Module Support | 1 12

Services

Subtotal

VAT

Grand total

3.1 Payment Terms

Payment will to take place quarterly with task completion certificate




