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® Oversee the analysis, design and delivery of different projects delivered Jpolas
by the CoE Joadl Glhas

® Direct detailed research into different SEZ topics, working with experts,
to develop analysis and positioning that helps ECZA decision makers
make the right decisions

® Oversee the CoE's portfolio of SEZ Applications business cases, working
with project managers to ensure timely input from different experts and
stakeholders across ECZA, and that these are digestible to different
decision making audiences within and outside ECZA

®  Manage the delivery of complex projects, working with analysts and
consultants from the CoE. This includes scoping requirements from the
CoE's customers, and developing a framework to solve their challenges
and propose innovative solutions

® Lead on the creation of compelling reports that have a coherent storyline
and clear set of recommendations

® Conduct quality assurance on the work of junior team members to ensure
work is delivered to the highest standard of quality, including third party
QA on other projects

® Leverage internal and external networks to identify opportunities to
drive innovations in the way ECZA grows its SEZ ecosystem and adopts
global best practice

® Present key findings to senior internal and external stakeholders

® Lead on the delivery of knowledge sharing opportunities related to
consultancy and problem solving, leveraging the contractor’s skills and
the skills of others in the team to help them strengthen their own

capabilities




